
 

VALLEY CENTER MUNICIPAL WATER DISTRICT 
 

    Regular Board Meeting 
    Monday, November 1, 2021 - 2:00 P.M. 
   Place: Board Room  
    29300 Valley Center Road;  Valley Center, CA  92082

  

Due to the COVID-19 State of Emergency this Board Meeting is being conducted via Web 
Conference and Live Stream pursuant to Government Code §54953(e)(1)(A), which 
provides waivers to certain provisions of the Brown Act during a proclaimed state of 
emergency when state or local officials have imposed or recommended measures to 
promote social distancing, and allows some or all of the District’s Directors to participate 
in the meeting telephonically or via video conference. 
 

The Valley Center Municipal Water District Board of Directors’ meeting was called to 
order by President Polito at 2:00 P.M.  President Polito established for the record that all 
Directors were able to hear the proceedings, that all members of the Board were able to hear 
the Directors participating by teleconference clearly, and that all votes would be taken by a 
roll call vote pursuant to the provisions of the Brown Act.   

 
ROLL CALL 
 

Board Members Present: President Polito, Vice President Ferro, and Director Smith; with 
Director Holtz teleconferencing. 
 

Board Members Absent:  Director Haskell’s Resignation/Retirement was Announced. 
 

Staff Members Present: General Manager Arant, District Engineer Grabbe, Director of 
Finance Pugh, Director of IT Pilve, Manager of Accounting Velasquez, Project Manager Carrillo, 
Executive Assistant/Board Secretary Peraino, and Director of Operations and Facilities Lovelady; 
with Safety and Regulatory Compliance Supervisor Olson, General Counsel Nick Norvell and 
Jacqueline Howells (HGR) teleconferencing. 
 

Other Attendees: Brad Coffey, Group Manager, Water Resource Management with MWD. 

 
ACTION AGENDA 

 

1. Adoption by Minutes Order, Findings Necessary to Continue Teleconferenced 
Board Meetings Pursuant to Assembly Bill 361 (AB 361): 

 

General Manager Arant summarized the Governor’s Executive Orders and AB 361, 
which was signed into law on September 15, 2021 by Governor Newsom. AB 361 allows 
for local legislative and advisory bodies to continue conducting meetings remotely under 
specified conditions and includes a requirement that the Board must make specified 
findings. Mr. Arant highlighted the exceptions to the standard Brown Act teleconferencing 
procedures, explaining that AB 361 allows for fully or partially virtual meetings during 
proclaimed emergencies; without posting each Board member’s teleconference location 
on the agenda or requiring other traditional Brown Act teleconferencing procedures. 

 

Under Government Code § 54953(e), which was adopted by AB 361, the Board can hold 
meetings without providing notice of the body’s teleconference locations other standard 
Brown Act teleconferencing procedures if there is a Governor-proclaimed State of 
Emergency and one of two secondary criteria listed below exists:  
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i. State or local officials have imposed or recommended measures to promote social 
distancing; or 

ii. The legislative body determines that requiring a meeting in person would present an 
imminent risk to the health and safety of attendees. 

Based on the continued COVID-19 State of Emergency in addition to the recommended 
social distancing measures, the District held its October 18, 2021 meeting pursuant to 
AB 361.  The Board previously only accepted written public comments; however, AB 361 
now requires that the Board must provide an opportunity for the public to address the 
Board and offer comments in real time. All future meetings held remotely, pursuant to AB 
361, must allow the public to address the Board directly. 
 

If the Board desires to continue conducting virtual meetings pursuant to AB 361, the 
Board must make specific findings at least every thirty (30) days thereafter making initial 
findings. The Board must find that it has reconsidered the circumstances of the State of 
Emergency and that the State of Emergency continues to directly impact the ability of the 
members to meet safely in person or that state and local officials continue to impose or 
recommend measures to promote social distancing. 

 

Staff recommends that the Board adopt a motion making the following findings and 
determinations: 
 

a. That the proclaimed COVID-19 State of Emergency remains in effect and that the 
Board has reconsidered the circumstances of the COVID-19 State of Emergency;  

b. That state or local officials continue to impose or recommend measures to promote 
social distancing; and 

c. That, for the next 30 days, District Board meetings shall be held pursuant to the 
provisions of Government Code section 54953(e) to ensure the health and safety 
of the Board, staff and the public. 

Action: Upon motion by Smith, seconded by Ferro; staff’s recommendation to make 
findings pursuant to AB 361 authorizing the continued use of virtual meetings passes 
with four (4) affirmative votes. 

 
PRESENTATION 
 

2. Informational Presentation by Metropolitan Water District (MWD) on Drought 
Preparedness and Response: 
 

A presentation by the Metropolitan Water District (MWD) on Southern California Drought 
Preparedness and Response was opened by General Manager Arant. Mr. Arant 
introduced our guest presenter, Brad Coffey, Water Resources Manager with MWD. Mr. 
Coffey reviewed trends in precipitation and temperature in Southern California, describing 
the baseline as dry and variable. Background on the region’s storage reserves was given, 
including projected dry-year and emergency storage capacities. Targeted actions the 
MWD has initiated in response to the drought were highlighted; including ways to improve 
water efficiency (i.e. turf removal, device rebates, education and outreach). 
 

Action: No action required, informational presentation only. 
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PUBLIC COMMENTS / QUESTIONS 
 

President Polito established for the record the process by which public comments are 
received by the Board; this process was also described in the Agenda for the meeting. It was 
announced that no public comments had been received for this meeting.  

 
CONSENT CALENDAR  
 

Action: Upon motion by Smith, seconded by Ferro; the Consent Calendar passes with 
four (4) affirmative votes: 

 
 

3. Minutes of the Regular Board Meeting Held Monday, October 18, 2021 

4. Audit Demands Check Numbers 161339 – 161445  for October 8 – 21, 2021   

5. Treasurer’s Report for Month Ending September 30, 2021 

 
ACTION AGENDA 

 

6. Approval to Proceed with Notice of Public Hearing/Proposition 218 Notice and 
Set Public Hearing Date for January 3, 2021 for Proposed Changes to Water Rate 
Charges to be Effective February 1, 2022: 

 

A Notice of Public Hearing, scheduled for January 3, 2022, to present proposed increases 
in water rate fees and charges was reviewed by Finance Director Pugh.  The increases 
reflect a pass-through of the wholesale price of water from the SDCWA and MWD, as well 
as an adjustment in the local commodity portion to offset increases in operational costs.  
The proposed increases are as follows: 
 

Water Rates: In January 2022, wholesale costs from CWA and MWD will increase $89.21 
per acre foot (4.4%) for domestic water sales, and $51.09 per acre foot (3.5%) for PSAWR 
sales.  The District’s local cost component is proposed to increase 5.5%, from $246.55 to 
$260.10 per acre foot. 
 

Water Meter Service Charge:  Staff proposes increasing the monthly meter service 
charge to offset increases in local fixed operating costs, that include labor and benefits, 
materials, vehicle and equipment maintenance, state regulatory license fees, and outside 
professional services.  A ¾-inch meter would increase by $2.35 per month from $42.77 to 
$45.12 (5.5%) with each meter size going up accordingly.   
 

The same 5.5% increase is proposed for the fire protection service meters. For ¾-inch 
fire service meter, fees are proposed to increase from $8.96 to $9.45 per month and for a 
1-inch fees are proposed to increase from $12.54 to $13.23 per month. 
 

In addition, the District is proposing to bill inactive meters (including fire meters) at half (½) of 
the water service charge beginning February 1, 2022; reflecting the fact that the District incurs 
significant fixed costs for inactive meters,  with each meter size going up accordingly.   
 

Pumping Rates:  Due to rising costs for electricity and natural gas, as well as increases 
in pump and motor maintenance, pumping rates are proposed to increase 10% in 2022.  
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SDCWA Infrastructure Access Charge (IAC):  Annually, SDCWA assesses the District 
a fixed charge based on the number and size of active meters within the District.  This 
charge is passed through and collected from active customers.  The new charge for a ¾-
inch meter will be $4.24, up $0.21 or 5.2% from last year.  Each meter size will increase 
accordingly. 
 

Construction Water Permit Fee:  With proposed water rate increases, the construction 
water permit fees will also go up.  The new fees will range from $325 for the smallest 
trucks to $645 for trucks with a 5,000 gallon or more capacity. Non-potable rates will range 
from $205 to $410 for the equivalent truck size. 
 

Wastewater Monthly Service Charges:   
 

• Woods Valley Ranch Service Area (WVR): 
 

Staff is recommending implementation of a new “Excess Usage Charge” for the WVR 
service area, when wastewater discharge usage exceeds the EDU capacity allocation. 
The excess use charge will be dependent on the amount of excess wastewater 
discharged, based on 5,250 gallons per month per EDU. Any wastewater discharged 
greater than 7.0 HCF times the number of EDU’s allocated to the property would be 
charged $39.66; and $9.92 for Grinder Pump Excess Discharge, greater than 7.0 HCF.  
 

No changes are proposed the Woods Valley Ranch service area monthly wastewater 
service charges and grinder pump maintenance fees.  
 

• Lower Moosa Canyon Service Area (Moosa): 
 

The proposed 1.5% increases in wastewater monthly service charges at Moosa are to 
offset the consumer price index (CPI) for all urban consumers inflationary impacts (below). 
 

The Moosa Reclamation Facility Monthly Service Fee is proposed to increase by 
$0.87, or 1.5%, per equivalent dwelling unit (EDU), from $57.80 to $58.67. 
 

The Moosa Low-Pressure Wastewater Collection System Maintenance Fee is 
proposed to increase by $0.72, or 1.5% per equivalent dwelling unit (EDU), from 
$47.70 to $48.42. 
 

Certain property owners in the Lower Moosa Canyon service area have paid for and 
reserved wastewater capacity but have not connected to the District’s system. These 
customers have an agreement with the District and pay a monthly Wastewater 
Capacity Reservation Fee.  The Wastewater Capacity Reservation Fee is proposed 
to increase $0.43, from $28.90 to $29.33.  
 

Proposition 218: The Proposition 218 Notice includes language that outlines our rate 
structure, explains what our rates are comprised of, reasons for proposed rate increases, and 
what the proposed increases are for the coming year. These increases would not be automatic, 
but would be presented to the Board at public meetings for consideration as needed. 
 

Staff recommended approving the Notice of Public Hearing/Prop 218 Notice, with possible 
minor modifications from General Counsel, and directing staff to mail out the notice to all 
property owners and tenants directly responsible for paying water/wastewater charges 
within the District, and setting the hearing for January 3, 2022 at 2:00 p.m. 

 
Action: Upon motion by Holtz, seconded by Smith; motion passes with four (4) affirmative votes. 
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INFORMATIONAL ITEMS 
 

7. Project Close Out Report for the Moosa Return Activated Sludge (RAS) / Waste 
Activated Sludge (WAS) Pump Replacement Project [Project No. 13-06-78-53650]: 

 

Closeout Report for the Moosa Return Activated Sludge (RAS) / Waste Activated Sludge 
(WAS) Pump Replacement Project (“Project”) was provided by Project Manager Carrillo. 
Project background, details and pictures were presented, stating that the pumps have 
been in operation for more than 20 years. Two of the three existing pumps had reached 
the end of their service life and needed to be replaced, but the third was in good condition 
and could remain operational for several more years. 
 

The Project began construction March 1, 2021, and was completed May 14, 2021, and 
was funded as part of the FY 2020-21 Annual Budget. A decision was made to use District 
staff for the design and installation of the replacement pumps; with the Engineering 
Department responsible for designing the inlet and outlet piping as well as producing an 
installation plan, and the Construction Maintenance Division removed the existing 
pumps, extended the equipment pads, installed the new pumps, inlet piping and 
fabricated the outlet plug.  
 

The project was completed $19,938 under budget with a final project cost of $65,062, 
stated Mr. Carrillo. The Project’s scope included preparation of the piping plans, revisions 
to the facility’s record drawings, removal of the two existing pumps, replacement and 
upsizing of the inlet piping, modification of the concrete pump foundations and 
replacement of the discharge piping.  

 

Action:  No action required, informational item only. 

 
 

8. Informational Report on the Water Infrastructure Funding Act of 2022: 
 

An informational report on the proposed Water Infrastructure Funding Act of 2022 by 
Rebuild California was provided General Manager Arant. Rebuild California is a non-
partisan grassroots movement launching an initiative to qualify the “Water Infrastructure 
Funding Act of 2022” for the November 2022 state ballot. Mr. Arant also gave an overview 
of the objectives Rebuild California hopes to accomplish with their initiative. 
 

Action:  No action required, informational item only.  

 
GENERAL MANAGER’S AGENDA 
 

9. General Information: 
 

The following general informational items were reported by General Manager Arant: 
 

• SDCWA Board voted to refund the second MWD cash award of $35.9 million to 
its member agencies, with VCMWD’s share being $682,215.91 (based on taking 
1.9% of the region’s M&I supply for 2015-2017); 

• Potential of additional funds, $13 million in legal fees was awarded to the 
SDCWA but appealed by the MWD; 
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• 1st San Diego Aqueduct will be shut-down December 5 – 14, 2021 to allow 
inspections of the Lilac, Red Mountain and Oat Hill tunnels;  

• On October 28, 2021 the SDCWA Board voted to activate Level 1 of its Water 
Shortage Contingency Plan and requested 15% voluntary conservation from its 
member agencies; and 

• The Board was notified of Division 2 Director Randy Haskell’s resignation (staff 
received written confirmation on October 28th). 

 

Action: No action required, informational item only. 

 
DISTRICT GENERAL COUNSEL’S AGENDA 

 

General Counsel Nick Norvell gave a brief update regarding the implementation of water 
conservation legislation - AB1668 and SB606.  

 

Action: No action required, informational item only. 

 
BOARD OF DIRECTOR’S AGENDA  
 

10. Consideration and Direction to Staff Regarding Implementation of the 
Redistricting Process Based on the 2020 U.S. Census Data:  

 

General Manager Arant gave a general overview of the redistricting process and 
introduced General Counsel Nick Norvell (who was available for questions).  Using the 
new 2020 census data, election districts must be redrawn so that each district is 
substantially equal in population. Redistricting determines which neighborhoods and 
communities are grouped together into a district for purposes of electing a board member, 
and serves no other operational purpose. The process is important in ensuring that each 
board member represents about the same percentage of constituents. However, perfect 
distribution is not always practical and some deviation is acceptable based on certain 
secondary considerations, such as: topography, geography, cohesiveness, continuity, 
integrity, compactness, and communities of interest. 
 

In the Valley Center Municipal Water District, the Board of Directors is responsible for 
drawing the five (5) board member election districts. Typically, the redistricting process 
must be completed and new divisions must be adopted 180 days prior to the next general 
elections; but with recently signed SB 574, this year’s process must  be completed by 
April 17, 2022, stated Mr. Arant.  Mr. Arant reminded the Board that the 2010 census 
redistricting process was completed by in-house staff. Redistricting plan options will be 
presented to the Board for consideration and approval at a future board meeting.  
 

Staff recommended Board action to direct District staff to perform the work necessary for 
the redistricting process, based on the release of the 2020 U.S. Census data. 

 
Action: Upon motion by Holtz, seconded by Ferro; motion passes with four (4) affirmative  
votes. 
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11. Designation of Voting Delegates for the ACWA General Session Elections on 
December 1, 2021:  

 
General Manager Arant provided the Board with information on the Association of California 
Water Agencies (ACWA) General Session Membership Meeting to be held on December 
1, 2021 in Pasadena, CA. It was recommended that President Polito appoint a Delegate 
(and Alternate Delegate) to nominate and vote on a President and Vice-President for the 
2022-2023 term, on behalf of the District. Staff recommended Director Smith as the Voting 
Delegate, and General Manager Arant as the Alternate (both will be attending the 
conference in-person). 
 

Action: After review and discussion, President Polito designated Director Smith as the 
Voting Delegate and General Manager Arant as the Alternate Voting Delegate for the 
ACWA General Session Elections. 

 
 
BOARD OF DIRECTOR’S REPORTS ON MEETINGS ATTENDED (AB1234) 
 

 None. 

 
CLOSED SESSION 
 

 None. 

 
ADJOURNMENT 

 

Action: Upon motion by Smith, seconded Ferro; motion passes with four (4) affirmative 
votes, the regular meeting of the Board of Directors was adjourned at 4:00 p.m. 

 
 
 

ATTEST:       ATTEST: 
 

 
 
____________________________   _____________________________ 
Robert A. Polito, President                  Kirsten N. Peraino, Secretary 

 
 

Approved at a regularly scheduled Board Meeting on Monday, November 15, 2021 
 


